July 2011 Board Meeting Minutes  

A-1. Appointment of the Vice-President  DECISION: The Board notes with approval the president's selection of Noel A. Bajat as the Rotary International vice-president in 2011-12. 

A-2. Appointment of the Treasurer  DECISION: The Board notes with approval the president's selection of Elio Cerini as the Rotary International treasurer in 2011-12.  

A-3. Election of and Terms of Reference for the Executive Committee  DECISION: The Board, in accordance with RI Bylaws section 5.070.,  1. agrees to appoint a seven-member Executive Committee to serve for the period 1 July 2011 to 30 June 2012;  2. in accordance with Rotary Code of Policies section 30.060.2. appoints Kalyan Banerjee, Sakuji Tanaka, Noel A. Bajat, and Elio Cerini as Executive Committee members, and elects Stuart B. Heal, Samuel F. Owori, and John Smarge as the other members, with John Smarge to serve as chairman;  3. prescribes the following terms of reference under which the Executive Committee shall function:  a. Make decisions on behalf of the Board where the policy of the Board or of RI has been established or where an emergency exists, or as otherwise may be determined by the Board;  b. Make decisions when necessary relative to expenditures for which appropriations have been made by the Board and make emergency appropriations necessary to implement action taken by the Board;  c. Make appropriations, from funds not otherwise appropriated, of such additional amounts as may be recognizable as emergency requirements;  d. Explore matters requiring the attention of the Board and offer recommendations thereon to the Board and, when appropriate, refer a Board agenda item to the appropriate Board committee when the matter is outside the terms of reference of the Executive Committee;  e. Review reports of committees and, when necessary, take action upon matters contained therein subject to the provisions in item 3.a. of these terms of reference;  f. Evaluate the performance of the general secretary at least annually and report its findings to the Board as prescribed by the General Secretary Evaluation Policy, included in Rotary Code of Policies section 30.060.5.;  g. Act as a human resources committee for the Board in all matters relating to the staff and their organization within the Secretariat of RI; and as such to  1) counsel the general secretary in the appointment or dismissal by him of all general managers, provided that the general secretary shall also consult the chairman of the Foundation Trustees if such action applies to any general manager assigned to work full-time for The Rotary Foundation of RI;  2) determine, on the recommendation of the general secretary, the salary range of all general managers;  3) review annually compensation paid to "disqualified persons" of RI to determine whether such compensation is reasonable under the circumstances. Disqualified persons include any person, with respect to any transaction, who is in a position to exercise substantial influence over the affairs of the organization within five years prior to the date of the transaction. Disqualified persons include officers and certain senior staff;  4) review and approve the level of proposed cost of living adjustments, compensation, and benefit improvements for the employees of the Secretariat.  4. notes that the president appointed Sakuji Tanaka, Noel A. Bajat, Elio Cerini, and John Smarge to serve during 2011-12 on the Joint Committee of RI Directors and Foundation Trustees. The president will also serve on the committee.  

A-4. Appointments to 2011-12 RI Committees and Resource Groups, Including Terms of Reference and Liaison Directors  DECISION: The Board  1. establishes on the recommendation of the president the 2011-12 RI committees and resource groups and their terms of reference, as shown in Exhibit A-4;  offers to each committee and resource group the congratulations, encouragement, and support of the Board.  

A-5. Tentative Future Agenda  DECISION: The Board receives the tentative agenda for its September 2011 meeting.  

A-6. 2012-13 Rotary Institute Site and Date Approval  DECISION: The Board ratifies the decision shown in Exhibit A-6 made by the president-nominee on behalf of the Board regarding the tentative schedule of Rotary institutes in 2012-13.  

A-7. Comments from General Secretary Hewko  DECISION: The Board thanks General Secretary Hewko for his comments. 

B-1. Policies Relating to the RI Board  DECISION: The Board affirms the policies governing its work as shown in Rotary Code of Policies section 28.005. as amended to designate the general secretary as chief executive officer, and agrees that these policies should continue to be reviewed at the Board's first meeting each Rotary year.  

B-2. 2012–13 Nominating Committee for RI President  DECISION: The Board agrees that the Nominating Committee for RI President in 2014-15 shall meet in Evanston, Illinois, USA, on 6 August 2012. 

B-3. Establishment of Districts within Zones for 2011–12  DECISION: The Board agrees that the composition of the 34 zones for 2011–12 shall be as shown in Exhibit B-3.  

B-4. Selection of Zones to Nominate Directors for Election at the 2013 Convention  DECISION: The Board agrees that zones 3, 7, 12, 16, 20, 27, 32, and 34 shall select committees in 2011–12 to nominate RI directors for election at the 2013 convention.  

B-5. Committee Meetings in 2011–12  DECISION: The Board approves information presented at this meeting with respect to the tentative schedule of RI committee meetings in 2011-12.  

B-6. Advance Committee Meetings  DECISION: The Board amends Rotary Code of Policies section 29.010.3. as follows:  29.010.3. Advance Committee Meetings  To prepare for the ensuing year, to effect a smooth transition from one president to another and to enhance the continuity of one Rotary year with the next, the president-elect may schedule committees which are to function during the next Rotary year to meet up to three months in advance of that year, which will allow for advance planning of the next year's program of emphasis. Such meetings should not interfere in any way with the current year's programs and meetings. The scheduling of such meetings must be approved in advance by the Executive Committee of the Board.  Given the significant lead time required to coordinate planning for international assemblies and conventions, committee meetings related to planning these meetings may be scheduled by the president-nominee and president-elect at any time in the year.  

B-7. Annual Review of Delegation of Authority to the President and the General Secretary  DECISION: The Board authorizes the president and general secretary to act on its behalf on all matters listed in Rotary Code of Policies sections 27.030. and 31.020. through 31.090.  

B-8. Travel Policy for Past RI Presidents  DECISION: The Board thanks the Council of Past Presidents for its recommendation and requests the general secretary to propose possible amendments to the RI Travel Policy at its September 2011 meeting.  

B-9. Designation of General Secretary Emeritus WITHDRAWN  

B-10. Presidential Condominiums  DECISION: The Board requests the president to appoint a Board committee to assess the condominiums currently owned by RI and consider any alternatives, for report to the Board at its September 2011 meeting.  

B-11. Petition to the Board  DECISION: The Board requests the general secretary to follow-through on the petition received at this meeting in accordance with discussion at this meeting.  

F-1. Rotary Foundation Programs Budget for 2011–12  DECISION: The Board  1. approves the following budget for unrestricted program award expenditures to be made in 2011–12 from unrestricted Annual Programs Fund contributions: Educational ProgramsAmbassadorial Scholarships   US$9,295,000 Group Study Exchange   2,574,000 Rotary Centers for International Studies: Rotary Peace Fellowships and Rotary Peace Center University Stipends   3,915,000 Humanitarian Grants ProgramMatching Grants (excluding non-DDF sponsor/restricted flow-through cash contributions)  DDF 23,290,000  WF 21,501,000    44,791,000 Special Initiative Grants   100,000 District Simplified Grants   6,821,000  Future Vision Grants  Global Grants – Club and District Developed Grants  DDF 8,000,000  WF 7,024,000    15,024,000 Global Grants – Packaged  DDF 500,000  WF 1,005,000    1,505,000 District Grants (DDF)   5,805,000 Total Expenditures from Unrestricted Annual Programs Fund Corpus   US$89,830,000   2. agrees that the general secretary of The Rotary Foundation may, for good cause and with the approval of the chairman of the Trustees, exceed any of the above budget items up to five percent provided that he submit an explanation therefor to the Trustees at their next meeting;  3. approves a budget of US$2,000,000 for program award distributions from Donor Advised Funds, and agrees that the general secretary may exceed or under spend the 2011–12 Donor Advised budget based on properly approved donor-requested expenditures.  F-2. Confirmation of 2011–12 RI Budget  DECISION: The Board confirms the RI budget for 2011–12, as adopted by the Board in its decision 

F-1-a, May 2011, as follows:  ROTARY INTERNATIONAL BUDGET  2011–12  SUMMARY OF REVENUE AND EXPENSES  Revenues US$92,498,000  General Surplus Fund 3,500,000  Expenses (95,496,000)  Excess of revenues over expenses US$502,000  

X-1. Additional Day of Training for Rotary Coordinators  DECISION: The Board agrees to add one day of training for Rotary Coordinators and Rotary Public Image Coordinators beginning in 2011-12, and authorizes a budget variance not to exceed US$73,000 for this additional day of training.  

X-2. Low-Cost Shelters  DECISION: The Board  1. concurs with the Trustees decision 12, May 2011, that agreed in principle with the reintroduction of a low-cost shelters program;  2. notes that the general secretary will be providing details to the Trustees on this program can be implemented at the Trustees September 2011 meeting, and looks forward to receiving a further update at the Board's September meeting;  3. thanks the Trustees for their consideration of this program.  

X-3. Appreciation for 2011 Convention  DECISION: The Board thanks Past President Klinginsmith, the New Orleans Host Organization Committee, the Rotarians of New Orleans, and all others associated with the planning and conduct of the 2011 Rotary International Convention in New Orleans, Louisiana, USA.  

F-last. Modifications to the Budget 2011-12   DECISION: The Board   1. notes no modifications to the 2011-12 budget as approved through May 2011   2011-12 Budget  Revenues   US$ 92,498,000  Expenses   (95,496,000)  GSF funded expenses   3,500,000  Total Change in Net Assets net GSF   US$ 502,000   2. approves budget variances for 2011-12 as indicated below:   Expenses: Increase/(Decrease)   May 2011 Board Meeting $ 2,000  July 2011 Board Meeting  Item X-1: Additional Day of Training for Rotary Coordinators   73,000  Total 2011-12 variances $ 75,000   Source : www.ypdas.com Courtesy : eFlash_Rotary
