
Thanks! 
By: RRIMC Mark Kriebel, Zone 29 

   Thanks for being the key 

to Rotary’s future. When you 

signed up for a membership

-related position (and aren’t 

they all membership-

related?) in your Rotary 

Club, District or Zone, you 

demonstrated your belief in 

the crucial role membership 

plays in the future of Rotary.  

It’s no secret that member-

ship in service and fraternal 

organizations is declining, 

but it helps to know that 

Rotary’s rate of decline is 

less than others. Those of us 

who, like you, want to im-

prove Rotary membership, 

know that we cannot merely 

sit by and observe this situa-

tion. We need to take pro-

active action. 

   RI President John Kenney 

has as his theme, “The Fu-

ture of Rotary is in Your 

Hands.”  You, your Club, and 

your District must each 

strive to do all you can to 

make every Club a Club that 

is welcoming, has fun, and 

makes a difference its com-

munity. 

   We, your Membership 

Team, are here to help you 

advance Rotary member-

ship. No, really. These aren’t 

just words, we really want to 

help. One way we hope to 

help you is through this 

monthly e-newsletter of 

news and views, tips and 

success stories and strate-

gies. We want this to be a 

practical, helpful and easy 

resource for you to take 

action or suggest it to oth-

ers.  Forward this e-

newsletter to club presi-

dents and secretaries, club 

and district membership 

development and retention 

committee members, news-

letter editors, extension 

committee members, 

Alumni Chairs, PDGs, DGEs, 

DGNs and others interested 

in taking action.  

   Keep in mind your 

RRIMC’s are also available 

to visit your District to help 

with membership seminars, 

District assemblies, and 

other membership problems 

and challenges.  Together 

we will make a difference in 

membership this year! 

Please send us your feed-

back and membership sto-

ries that would help others. 

We’ll pass them on to our 

entire Zone 28-29 family 

and lead the way by sharing 

Rotary and making dreams 

real!    

  

New Membership Slogan Emphasizes 

Recruitment and Retention  

The RI Board of Directors adopted a new membership slogan, "Each Rotarian: Reach 

One, Keep One," at its June meeting. The slogan emphasizes the need to focus on both 

recruitment and retention in membership efforts. This edition of The Membership Minute 

highlights the latest membership resource from Rotary International: Club Assessment 

Tools. Consider using the activities in this publication to guide your club's recruitment 

and retention efforts in 2009-10. .  
 

Editor:  

RRIMC Jim Ives 
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The autonomy of each Rotary club 

has been a principle of Rotary since 

there were two clubs.  Rotary clubs 

determine their own membership, 

their club projects, their meeting for-

mats and a host of other matters.  In 

order to use the designation 

òRotary,ó clubs have voluntarily 

bound themselves into an interna-

tional association of clubs and have 

collectively developed standard rules 

and expectations for all clubs 

through action at each Council on 

Legislation. 

RI President John Kenny has encour-

aged all Rotary leaders to be respect-

ful of the autonomy of clubs and to 

recognize that the work of Rotary 

happens at the club level.  In this 

spirit, instead of worldwide member-

ship goals, each club is being en-

couraged this year to involve clubs 

members in assessing club activities 

and its membership profile.  Each 

club should consider how it wishes to 

change to be the club it aspires to 

be.  Clubs planning their future have 

potential for better projects, better 

meetings, a more inviting atmos-

phere for prospective members and 

enhanced retention of existing mem-

bers. 

The Rotary website provides re-

sources for club assessment. Type 

òclub assessment toolsó in the 

search box on the Rotary home page 

www.rotary.org and you will see a 

link to one of the best resources your 

club may ever find.  There are sev-

eral tools to help identify quality indi-

viduals to invite to Rotary. One 

greatly underutilized resource is a 

Membership Satisfaction Question-

naire that could be used as a club 

meeting program.  Letõs face it.  We 

need to know how our members are 

feeling about our Rotary experience.   

Another resource you will find is the 

òResigning Member Questionnaire.ó   

We would probably have much less 

use for a resigning member ques-

tionnaire if first we had taken the 

time to understand member satisfac-

tion. 

There are no two clubs exactly alike 

in Rotary.  There are no two Rotari-

ans who have had exactly the same 

experiences in Rotary.  The club as-

sessment tools have been designed 

recognizing that every individual who 

is a Rotarian can provide valuable 

insight within each club to help en-

hance the Rotary experience for all. 

This year I agreed to serve as a mem-

ber of my clubõs membership devel-

opment committee and I will go into 

my community and seek several indi-

viduals to join Rotary.  Perhaps the  

 

 

 

 

 

 

more significant contribution I will 

make to my clubõs membership ef-

forts is to convince my club president 

Joanie to utilize the club assessment 

tools A few minutes using our hands 

and our minds to assess our clubs 

can determine the future of Rotary in 

our communities and throughout the 

world. 

.  

Clubs, the basics of good Public Re-

lations and how to get noticed in 

everything we do.  

    There was also small group discus-

sion on New Member Orientation, as 

well as highlighting the Visioning 

process as a Membership tool, how 

to hold a good District Membership 

seminar, and how to handle the is-

sues of hard economic times with 

our members. 

    Much information was exchanged 

in a 3 hour period, and some of this 

information will make it to the Zone  

    Thirty two Rotarians showed up in 

Ann Arbor, Michigan on a rainy Satur-

day morning to participate in the Re-

gional Membership/PR seminar. 

They listened to presentations from 

Zone 29 RRIMC Jim Ives, PDG and 

Public Image coordinator for Zone 29 

Jennifer Jones, and PDG Gerry Jack-

son on the Role of the District Mem-

bership Coordinator, Starting New 

website in due time. Jim and Jennifer 

are planning on repeating this ses-

sion in the Cleveland area, although 

a date has not yet been set. Notice 

will be e-mailed out once it is set. 
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What Does Your Club Aspire to Be?  by PRIVP Michael McGovern 

Membership/PR Meeting in Zone 29  By: RRIMC Jim Ives, Zone 29 
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òRI President John Kenny has 

encouraged all Rotary leaders to be 

respectful of the autonomy of clubs 

and to recognize that the work of 

Rotary happens at the club level.  .ó 

òMy genuine compliments to you for a 

wonderful seminar.  You are able to 
compress a great deal of information 
into sessions while providing a 
nurturing and calming ambience for 
absorbing it.  Well done.ò  Bob Small 
(D-6360) 

òDetroit was very fortunate to have 

participated in Saturdayõs 

seminar.  We came away with a lot of 

assistance.ó Larry Powe, President, 

Detroit Rotary  

http://www.rotary.org/


Editor:  

Membership: Itõs Okay to Join Rotary for Business Reasons 
By: Jim Henry, RRIMC Zone 34 

 

When Paul Harris began meeting with other professionals, he probably had business in mind. After 

all, the very phrase ôDevelopment of acquaintance as an opportunity for serviceõ is an action that 

many businesses take. Except these days it is often referred to as òsales calls.ó So Paul Harris most 

likely thought he could expand his circle of friends and create a potential client base. So why do 

many Rotarians today think this is wrong? Let me tell you two stories: 

In 1990, Jean, fresh from dental school, was proposed to become a member of a Rotary club. 

She had two pre-schoolers, a residential contractor husband, and heavy debt. After the ôfireside chatõ she was invited 

to fill out an application, becoming the second woman in a sixty member club. She did so because she thought it 

would be a wonderful networking opportunity. The president assigned her to a committee in which she actively par-

ticipated. She came to Rotary almost every week and made particular effort to sit with different groups. The next 

president asked Jean to be the bulletin committee chairman. She accepted; the first of several committee chairman-

ships on her way to becoming club president several years later. As she progressed in Rotary, her dental business 

grew. Many Rotarians and their families became clients. Today, she has a highly respected practice and is influential 

in civic circles. She is a Paul Harris fellow several times over, is a member of the Bequest Society, and takes time to 

contribute dental services through local and international organizations. 

A few months after Jean joined the club Lex, local branch manager of a nationwide home services company, was 

inducted. Lex joined because he, too, thought it would be a wonderful networking opportunity. The president as-

signed him to the same committee as Jean, but he had limited participation. Throughout the year, his club atten-

dance was sporadic. During his month as the clubõs greeter, he missed two meetings and failed to arrange replace-

ments. The next Rotary year, he was asked to take a month on the program committee but turned it down because 

he was too busy. Later, the companyõs regional vice president was in town on his annual visit, and Lex took him to 

Rotary. After lunch, the vice president asked Lex how much business could be traced back to Rotary contacts. Lex 

couldnõt trace any, and the vice president asked why. Within a year, Lex resigned. 

 

    So, should people like Jean and Lex join a Rotary club for business reasons? Yes ð most people join Rotary to net-

work ð business or otherwise. It is simply good thinking to associate with established business, professional, and 

community leaders. These are the type people who contribute time, talent, and treasure toward making communities 

a better place in which to live. Jean developed acquaintances and earned their respect. She profitably performed 

vocational service by satisfying patients and employing local citizens. Once established, she continued serving the local 

and international communities by having fun, doing good, and donating money. Lex didnõt. 

(The names and circumstances have been fictionalized to protect the guilty) 
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  To support the RI Strategic Planôs 
membership priority and goals, focus 
groups of non-Rotarians were con-
ducted on two specific demographic 
groups: 

¶ professional women 30+ years of 
age, and 

¶ professional men 30 ï 45 years of 

age  

Here are some interesting observa-
tions: 

¶ Most respondents indicated that 

their time was already stretched 

beyond acceptable limits and 

they do not have a lot of time to 

óspareô.  

¶ Community based issues tend to 

carry stronger interest for volun-

teering.  

¶ It appears that volunteering 

tends to be more readily in-

grained and embedded in the 

social structure in regions where 

needs and problems are more 

significant or the need spectrum 

is more diverse  

¶ there is a tendency to view 

smaller organizations as more 

effective in getting things accom-

plished at the local level. It was 

stated that an organizationôs mis-

sion statement and financial 

transactions should be readily 

available and transparent to the 

public  

 

These are just a few of the numerous 

findings in the focus group study. 

More will be published in future is-

sues of Member Tips. 

Focus Group Tid-Bits 



  To me, an educated Rotarian is a 
happy Rotarian. If a Rotarian is happy, 
they are going to stay in our organiza-
tion and contribute much. They are 
going to feel good about themselves 
and the good deeds they accomplish 
for others in need. 
 
There is a proverb that says; Give a 
man a fish and he eats for a day. 
Teach him how to fish and he eats for 
a lifetime.  
 
This has a lot to do with Membership 
Retention. Do we actually TEACH our 
Rotary Club members what Rotary is 
all about, or do we keep it to our-
selves? There is so much to learn 
about this great organization called 
Rotary. What is lacking is the time to 
teach and share knowledge about Ro-
tary at our weekly club meetings. A 
person who is interested in Rotary can 
almost become a student of Rotary. I 
know I learn something new about Ro-
tary everyday!  
 
I am always amazed at how many Ro-
tarians tell me that they do not need to 
go to PETS, the District Assembly, the 
Membership Seminar, or the Founda-
tion Seminar. Most times they tell me 
that; I have been in Rotary for many 
years and there are nothing new I can 
learn about Rotary!? 
As a Past District Governor who has 
attended much training for my positions 
in Rotary, I still do not know everything 
there is to know about Rotary, as it is 
ǿȁǯǴ ǭ ǰǵȂǱǾǿǱ ǻǾǳǭǺǵȆǭȀǵǻǺ ǵǺ ǵȀǿȕ ǹǭǺȅ 
programs and projects. 
 
Back in 1991, a District Governor from 
New Jersey named David Linett noticed 
during his official visits that his clubs 
were lacking something. That some-
thing was a lack of Rotary knowledge, 
and a lack of leadership skills. David 
thought that this also had a drastic 
impact on Membership Retention. He 
thought that it would be his mission to 

initiate a training program, for Club 
Rotarians that would focus on both 
Rotary knowledge, and Leadership 
training. This would allow for more 
informed and engaged leaders of our 
clubs, and prove to increase retention 
of members in our clubs. 
 
In 1992, David Linett started the first 
Rotary Leadership Institute in District 
7510. A three part program designed to 
provide an educational opportunity for 
Rotarians identified as potential leaders 
by their club presidents. Course meth-
ods reflect the most innovative and 
participatory methods possible. Meth-
ods include discussion groups, (no 
lectures), role playing, problem solving 
workshops, and group planning exer-
cises. 
 
Since 1992 from the one district in New 
Jersey, the Rotary Leadership Institute 
has grown to 208 member districts, in 
51 divisions, in 96 countries. Thou-
sands of Rotarians have been educated 
and participated in the RLI. Many 
members did not even know anything 
about Rotary beyond the walls of their 
Club meeting place. Many who have 
participated said just the fellowship 
alone, and the interaction with Rotari-
ans from other clubs, was reason 
enough to participate in the RLI. 
 
Many senior leaders believe in the mis-
sion of the RLI, even though it is not a 
RI Program. Past RI President Bill 
Ǔǻȅǰ ǿǭǵǰ+ ȖǡǻǻǾ ǯǸȁǮ ǸǱǭǰǱǾǿǴǵǼ ǵǿ ǭ 
ǹǭǶǻǾ ǯǭȁǿǱ ǻǲ ǹǱǹǮǱǾǿǴǵǼ ǸǻǻǿǱǿȗ- 
The Rotary Leadership Institute aims to 
close that gap. As PRID and Interna-
tional Chair of the RLI David Linett 
ǿǭǵǰ+ ȖǤȀǾǻǺǳ ǣǻȀǭǾȅ ǔǸȁǮǿ ǵǺȂǭǾǵǭǮǸȅ 
have strong leadership and weak Ro-
tary Clubs invariably have weak leader-
ǿǴǵǼȗ- ǥǴǱ ǣǝǚ Ǵǭǿ ǭ ǿȀǭǺǰǭǾǰ ǻǲ ǱȄ,
cellence in building strong future lead-
ers for our Rotary Clubs, and our Dis-
tricts. 
 

Two of the topics in the curriculum deal 
with Membership Retention and Mem-
bership Recruitment. The RLI Curricu-
lum committee views Membership is-
sues as a very important connector to 
building the future of Rotary. Many 
members in clubs do not realize that 
Membership Recruitment and Retention 
is every Rotarians obligation and re-
sponsibility.  
 
The 20th President of the United 
States, James A. Garfield, (1831-1881) 
ǿǭǵǰ+ ȖǚǺ ǻǾǰǱǾ Ȁǻ ǴǭȂǱ ǭǺȅ ǿȁǯǯǱǿǿ ǵǺ 
life, or any worthy success, you must 
resolve to carry into your work a FULL-
ǟǖǤǤ ǻǲ ǜǟǠǨǝǖǕǘǖIIǺǻȀ ǹǱǾǱǸȅ ǭ 
sufficiency, but more than a sufficiency. 
Be fit for more than the thing you are 
now doing. Let everyone know that you 
have a reserve in yourself; that you 
have more POWER than you are now 
using. If you are not too large for the 
place you occupy, you are too small for 
ǵȀȗ- 
 
The more power we give our Rotarians, 
the more engaged they will be, and the 
longer they will stay. The more knowl-
edge our Rotarians gain about Rotary, 
the more they will love Rotary and what 
Rotary stands for. Happy Rotarians 
have a reason to retain their member-
ship, and they also will feel compelled 
to tell others that we are a worthwhile 
organization to join. 
 
For more information in the Rotary 
Leadership Institute and to include it in 
your Membership Retention Toolbox, 
please visit 
www.rotaryleadershipinstitute.com 
 
The Future of Rotary is in Your HandsJ 
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Retention in Membership-Knowledge through Education-A Key Component

 by RRIMC Dan Spencer, Zone 32 

Member Tips 

http://www.rotaryleadershipinstitute.com/


Membership Coordinators at Work for You 

  Dan Spencer        

Zone 32 
dans@camdencounty.com 

 

Districts: 

 

7230, 7250, 7260, 

7390, 7430, 7450, 

7470, 7490, 7500, 

7510, 7640, 7910, 

7930, 7950, 7980 

    Claudette Holly          

Zone 28 

cloudyh@hotmail.com 

Districts: 

5580, 5950, 5960, 

6220, 6250, 6270

  

    Diana Reed                         

Zone 28 

 Diana.Reed@drake.edu 

Districts: 

5650, 5970, 6000           

6420, 6440, 6450 

 

 

 

            Jim Ives 

           Zone 29 
Jives@att.net 

 

Districts: 

 

6290, 6310, 6360, 

6380, 6400, 6600, 

6630, 6650, 7280, 

7300 

 

      Mark Kriebel 

          Zone 29 
markkriebel@prodigy.net 

 

Districts: 

 

7120, 7150, 7170, 

7190, 7330, 7350, 

7370, 7410, 7210, 

7890 

 


