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   When Rotary Clubs and Districts are growing, invariably you’ll find membership committees at 

both the Club and District level.  These committed Rotarians have taken “ownership” for member-

ship growth, and are passionate about sharing Rotary!  But the most successful Clubs and Districts 

take the membership function a step further:  they make membership growth a priority for EVERY 

Rotarian. 

A passionate advocate for membership from my District is PRID William B. P. Cadwallader, Jr. Bill 

writes the following on how to increase Rotary Membership and retain the members we acquire: 

“We should emphasize the positive results of membership growth in India, Korea, Eastern Europe 

and the many new, young Rotary clubs here in North America as examples to others of what can be 

done to increase new, young members into Rotary. 

Most often, the cause of declining membership is that Rotarians themselves, even where changing, 

positive demographics have had an impact on the area of their Rotary Club, do not invite young 

people to become an active part of their Rotary fellowship.  This must change: 

1. Rotarians themselves must accept their responsibility for membership 

a. Rotarians are leaders in their communities and therefore well connected within their commu-

nity of business and professional leaders, young and old. 

b. Rotarians are likable and trustworthy leaders with whom others, of all ages, enjoy spending 

time and sharing opinions and goals. 

c. Rotary Clubs must provide constant, weekly Rotary information to their members to allow their 

membership to have confidence and pride in the reasons they choose to be Rotarians. Information 

about Rotary leadership programs for youth like Interact, RYLA, Youth Exchange, Rotaract, Ambassa-

dorial Scholars and Peace Studies should be emphasized. Talk about these benefits to local schools 

and prospective Rotarians has renewed two failing Rotary clubs in our district last year and this was 

the reason to start a new club in Dryden, NY. Young men and women were pleased to become Ro-

tary members. Young students today want to help others. Helping students to help others is a true 

power of Rotary. Rotarians simply must involve themselves in communicating this power. If we do 

this, young people will come to our Rotary clubs. 

d. Rotary clubs must provide a team for the new member sponsors; a mentor for each new Rotar-

ian and the club information chairperson to inform new Rotarians of all the details of the power of 

Rotary. 

2. District Governors, starting as governors-elect, must take seriously their responsibilities for mem-

bership: 

District Governors Elects (DGEs) must inform their club presidents that they will expect to meet with 

the club membership chairs to see the list of all club members and the check off list that indicates 

that each club member has invited someone to join their club; someone preferably less than 50 

years of age. All Rotarians must be involved in inviting young people to become Rotarians. 

a. Each DGE must expect that club presidents will have a club Rotary information chair to give a 

“Rotary Moment” each week for Rotary Education. Rotary International should provide such “Rotary 

Moments” as examples of what can be said. Senior, and new Rotarians, can state why they remain 

active in Rotary and what they have done in Rotary. 

(Continued on page 2) 

Membership Growth—It’s all Our Responsibility 
 Provided by RRIMC Mark Kriebel           
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As Rotarians, we must all remember that we are the public 

face of Rotary. Every Rotarian, everywhere, has an obligation 

to represent Rotary well — for every one of our actions, in our 

every sphere of activity, reflects upon us all. But those of us 

who are or have been official representatives of Rotary Inter-

national, 

in our districts or internationally, have an additional responsibil-

ity: not only to represent Rotary well within our communities 

but to represent RI in our districts and clubs. As current or past 

officers, it is incumbent upon us all to be familiar with the poli-

cies and procedures of RI, as well as the priorities and goals of 

the organization as a whole. 

I have said many times that I believe club autonomy is an es-

sential part of the Rotary system. Each club has, and must 

have, the right to determine its own work and its own path. It is 

the role of senior Rotary leaders to motivate and to guide 

those clubs in their Rotary work. But in the words of the Rus-

sian playwright Anton Chekhov, “If you cry „Forward!‟ you must 

without fail make plain in what direction to go.” 

This is why I urge each of you to make a point of keeping up-to

-date with RI news through this newsletter, your Rotary maga-

zine, and the RI Web site. Stay informed, and make sure that 

your club has the tools it needs to serve most effectively. The 

Future of Rotary Is in Your Hand 

We are all the Public Face of Rotary é Rotary World 

RI President John Kenny 

Membership Growth   (Continued from Page 1.) 

a. Each DGE must expect the club presidents will provide each new member sponsor with a club mentor who is an experienced 

and dedicated Rotarian for the newly sponsored Rotarian to check on the new members and to give them support. 

b. As District Governor (DG), these requirements must be checked at each club visit. 

c. The RI President must inspire Rotarians to meet these needs. Rotary train representatives of the RI Membership Committee to 

check on the progress, and to hold accountable, each district by contact with the DG. Presidential Recognition must be tied to these 

membership goals and achievements. 

3. New Members also have a responsibility for membership: 

a. Each new member must be expected to invite someone new to join the club during the first year after they join Rotary. This 

should double the number of new members and also reduce the average age of the club. New members can have a strong influence 

on the future direction of club activities. 

The new member’s sponsor, mentor and Rotary Education chair must be certain that the new members are adequately educated 

about Rotary so they can explain Rotary to their prospective new members.” 

As we are now in that part of the Rotary year where training of our new officers is in the forefront, let’s make it a commitment to 

heed Bill’s advice and set goals, follow up, and ASK a friend or colleague to join us in the greatest service organization in the 

World – ROTARY! 
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With more than two-thirds of all 

Rotarians over the age of 

50, many Rotary clubs are trying 

to bring more qualified young profes-

sionals 

into the fold. But what‟s the best 

approach to take? Here are some strate-

gies for success: 

Family -friendly activities  
The Rotary Club of Baguio Sunrise, 

Benguet, Philippines, works to keep its 

meetings innovative and fun, says past 

club president Rey Abellada, now assis-

tant governor of District 3790. The club 

holds meetings with themes such as 

New Year‟s and Halloween, inviting fam-

ily members and asking everyone to 

dress for the occasion. Other meetings 

feature demonstrations of new technolo-

gies like the Nintendo Wii. Young mem-

bers plan the meetings to ensure they‟re 

appealing to a younger crowd. The re-

sult? Young professionals compose 

about half of the Baguio Sunrise club. 

A club within a club  
When Dale Roberts joined the Rotary 

Club of Fairview, Alberta, Canada, at 23, 

he was in a cohort of about 10 younger 

members. “Because we had a group of 

people who were the same age, we 

were able to not feel like the odd man 

out,” says Roberts, past president of the 

Rotary Club of Comox, British Columbia, 

and current assistant governor of District 

5020 (part of British Columbia and 

Washington, USA). Roberts‟s wife, Mau-

reen, current Comox club president and 

past district membership development 

chair, promotes building a club within a 

club: Invite prospective members to an 

introductory meeting to find out more 

about Rotary and, as new members, 

have them continue with informal gath-

erings to learn about such topics as The 

Rotary 

Foundation. 

Community -oriented projects  
The Rotary Club of Cupertino, Califor-

nia, USA, set out to recruit members 

who reflected the community‟s Asian 

demographic, and ultimately achieved 

a net growth of 3-12 members annually, 

says Don Allen, past club president 

and past district governor. One strategy 

was tweaking the annual club fundraiser 

to benefit schools in China and eye care 

in India. “If you want to have younger 

members, you will have to look at activi-

ties younger members are interested 

in — more family oriented, probably 

somewhat more community oriented — 

because you can include kids, wives, 

and husbands,” Allen says. 
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How to recruit more young professionals 

Rotary World  

The Easiest Job in the World   Karl Ohrman Membership Chair D-7300  

I‟ve got the easiest job in the world. Why do I say that?  I‟m the membership chair for our District 7300.  My job is to promote 
Rotary International, the oldest, the largest the greatest service organization that the human mind has ever conceived. 

Anyone who has an ounce of love for their fellow citizens of the world can see the good work that Rotarians do even in the 
most remote corners of the planet. 

Rotary International has been recognized as a world leader in service to mankind. Need some examples? Check out recent 
Rotarian covers. You‟ll see Bill Gates, Mia Farrow, Itzhak Perlman and others who have recognized Rotary for what it is and 
have joined into help our cause. 

Within our district most of our 50 clubs do multiple projects each year that help their local communities and international pro-
jects that benefit the needy in other less developed countries. Multiply that by over 500 districts and you can see the tremen-
dous impact that Rotary has. 

Our friends at the Evanston headquarters give us huge amounts of information that can be used in membership plus uncount-
able other areas that impact Rotarians through the monthly magazine  and the terrific web site www.rotary.org. 

So you have an easy job also. Who couldn‟t sell such a terrific organization to their neighbors, golfing or bowling buddies, co-
workers, service providers and local professionals? 

All you have to do is ask. The future of Rotary is in your hands. 

http://www.rotary.org/
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  Dan Spencer        

Zone 32 
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Districts: 

 

7230, 7250, 7260, 

7390, 7430, 7450, 

7470, 7490, 7500, 

7510, 7640, 7910, 

7930, 7950, 7980 
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Zone 28 
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Districts: 
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Zone 28 
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Districts: 
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6420, 6440, 6450 
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6290, 6310, 6360, 

6380, 6400, 6600, 

6630, 6650, 7280, 
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markkriebel@prodigy.net 

 

Districts: 

 

7120, 7150, 7170, 

7190, 7330, 7350, 

7370, 7410, 7210, 

7890 

 


